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Dear Colleagues,

In observance of our 80th Independence Day, we pay homage to our 

freedom fighters and martyrs whose courage and sacrifice shaped the 

identity of modern India. I also take this opportunity to extend my 

warm greetings to every member of the Hindustan Copper family.

Independence is not only about the rights we cherish in a democracy 

earned through immense sacrifice, it is equally about the 

responsibilities and duties we owe to our motherland. Each one of us, 

through our work, integrity and commitment, has a role to play in 

building a self-reliant, inclusive and resilient nation.

We, The Copper Family serve the nation by working in most difficult 

areas including underground mines of great depth. Every employee, 

contractual worker, and stakeholder working in the underground mine 

are our soldiers. They deserve to be applauded and recognised for 

their dedication. It's through their sweat and dedication; they are 

laying the foundation of Vikist Bharat.

Every single ton of copper ore we bring to the surface, every batch of 

concentrate we produce it strengthens our resolve of making Viksit 

Bharat @ 2047.

Looking ahead, we have a massive goal in front of us: reaching 12.2 

MTPA by 2030. To make that happen, we simply cannot afford to lose 

momentum or let our project timelines slip. Today, let's take a pledge to 

push our production forward, hit every expansion milestone on time, 

and take pride in our work. Every single unit has a special target, and 

every single person here has an irreplaceable role to play.

Achievements

For The Financial Year 2025-26 Company achieved record-breaking 

financial performance, delivering its highest-ever Revenue from 

Operations, Profit Before Tax (PBT), and Profit After Tax (PAT). 

Revenue grew to Rs 3,077.92 crore, Profit Before Tax reached Rs 

1,232.73 crore and Profit After Tax increased to Rs 920.67 crore.

Building on this momentum, the first quarter of FY 2026–27 delivered 

extraordinary growth over Q1 of last year—with Revenue from 

Operations jumping 81% and Profit Before Tax leaping by roughly 

163%.

In FY 2025-26, HCL achieved its highest Metal-in-Concentrate 

production in seven years and its highest sales in five years. Copper 

ore production reached 36.72 lakh tonnes, backed by strategic mine 

planning and enhanced operational productivity.

It's Important to mention the outstanding performance our Units and 

Corporate offices.

In FY 2025-26 Khetri Copper Complex (KCC) delivered a robust 

increase in production. Along with infrastructure upgrade, 

development work at Kolihan Mine reached 161 metres in July 2026, 

representing the highest monthly development achieved since May 

2024. The achievement marks a significant recovery and acceleration 

in underground mine development of Kolihan Mine. Forest clearance 

has been granted for Chandmari Mining Lease till December 2042. 

Further, the amalgamation of Chandmari and Kolihan Mining Leases 

will be a key for our expansion plan in Khetri.

Indian Copper Complex (ICC) Kendadih Mine which commenced its 

operation in January 2026 achieved its Highest-ever single-day 

output of 339 MT on 16.07.2026, well above the historical daily 

average of 205 MT which helped in achieving highest monthly output 

of 8,141 MT in the month of July, 2026 from Kendadih Mine. Resumed 

mining operations at ICC resulted in dispatching its first rake of 

concentrate after three years. Rakha Copper Project is expected to 

start Copper ore production by December 2026. Team is dedicatedly 

working on capacity enhancement of the ICC Concentrator Plant from 

0.4 MTPA to 0.6 MTPA these are important milestone for our journey 

to 12.2 MTPA.

Our flagship unit, the Malanjkhand Copper Project (MCP), 

successfully initiated secondary stope production and contributed 

nearly two-thirds of the Company's total copper production last year. 

Demonstrating commendable foresight, the team timely awarded all 

expansion project contracts, enabling the swift resumption of work 

across all sites. With their commitment, I am confident these expansion 

projects will be completed well within schedule—including the 132 KV 

MRS Augmentation project, which is now near completion. Despite 

encountering major geological disturbances team reached (–) 60 mRL 

at South Section, marking the completion of a long and challenging 

journey that commenced in January 2017.

I am delighted to report that the Taloja Copper Project (TCP) achieved 

a key operational milestone in July 2026. Through the tolling of 



procured cathodes, monthly production of Continuous Cast Copper 

Rods (CCR) surpassed 3,000 MT for the first time in 29 months.

The long -dormant Gujarat Copper Project (GCP) has been revived 

through an innovative Public-Private Partnership model and is 

expected to start production soon.

Health, safety, and environmental sustainability serve as the 

cornerstone of HCL's core operational philosophy. The Company 

remains steadfast in fostering a 'Zero Harm Culture' and advancing 

sustainable mining aligned with the Sustainable Development 

Framework. To ensure environmental responsibility, HCL continues 

to invest in renewable energy, water-recycling systems, mine 

reclamation, paste backfilling, and battery-operated equipment. 

Simultaneously, to enforce safety compliance and elevate workplace 

standards, strategic measures—including a Safety Incentive & 

Reward Scheme, Pay Protection for Contract Workmen, and a 

structured Penalty Framework for Safety Violations—have been 

integrated into all upcoming tenders.

Driven by the team's commitment, HCL emerged as the Preferred 

Bidder for a Composite License (CL) for the Baghwari-Khirkhori 

copper and associated mineral block in Sidhi District, Madhya 

Pradesh. Furthermore, exploration activities have commenced 

around the Bodal Block in Chhattisgarh, while the technical 

assessment of the CODELCO block remains underway with promising 

prospects. HCL plans to collaborate with Uranium Corporation of 

India Limited for extraction of Uranium in the overlapping mining 

areas and by utilization of copper tailings.

Technology will be a core driver of HCL's next phase of growth. The 

Company is investing in digitalisation, automation, advanced 

analytics and artificial intelligence to enhance productivity, 

strengthen safety and improve decision-making across mining 

operations. Partnerships with leading public sector enterprises and 

research institutions will further accelerate innovation across the 

mining value chain. Presently MCP is  connected through IP PBX and 

other mining units are in process.

Our legal team has also done outstanding work behind the scenes, 

successfully resolving 30 long-standing court cases. Thanks to their 

relentless efforts, we expect our remaining legal backlog to drop 

drastically over the next few months.

At HCL, We have strengthened employee welfare across our officers, 

workmen, and contract personnel in line with the new Labour Codes, 

while championing greater participation of women in our workforce. 

Through our new SATHEE initiative, we are empowering youth from 

SC/ST and EWS communities near our mining units with equitable 

exam preparation for competitive tests like JEE, NEET, and SSC. To 

fuel our journey toward 12.2 MTPA, we have also initiated recruitment 

drives across various levels, which are now near completion.

Beyond environmental care, our responsibility extends to the 

communities around us. We are proud to invest directly in local 

education, healthcare,  jobs,  women empowerment,  and 

infrastructure—building stronger local economies and creating 

lasting, positive change for the families living near our mines.

Young officers who have joined us in recent years or just started their 

journey have arrived at a pivotal moment as we rewrite our company's 

story. The experience gained during this transformative period will be 

a standout addition to your resume, setting the stage for significant 

career growth.

As we pursue growth and prosperity, we must remain uncompromising 

in our commitment to our core values. Bound together by a shared 

mission, we must foster a culture of integrity, excellence, 

accountability and ownership.

On this Independence Day, let us pledge our best effort to build a 

stronger and more resilient company, and thus contribute 

meaningfully to nation building.

With this spirit, I conclude by extending my best wishes for your good 

health, happiness, peace and prosperity.

Thank you. 

Jai Hind.
Anupam Misra

Chairman and Managing Director

Hindustan Copper Limited


