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BETWEEN
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AND
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FOR
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The MoU has been structured in the following parts:

Part I: MISSION AND OBJECTIVES

Part II: EXERCISE OF ENHANCED AUTONOMY AND DELEGATION OF FINANCIAL POWER
Part 1ll: PERFORMANCE EVALUATION PARAMETERS AND TARGETS

Part IV: COMMITMENTS/ASSISTANCE FROM THE GOVERNMENT

Part V: ACTION PLAN FOR IMPLEMENTATION AND MONITORING OF THE MoU
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PART - |

MISSION AND OBJECTIVES

1.1  VISION:

To strive to be a leading metal mining company and maximize total shareholder return by
sustainably finding, developing, and mining copper ore and such other geologically associated
minerals.

1.2  MISSION :

0 To achieve sustainable growth in business through optimum & efficient use of existing
resources and assets.

0 To achieve rapid expansion of mining capacity through expansion of existing mines, re-
opening of closed mines and green field projects.

o Detailed exploration of existing mines and acquire new mining leases to expand mining
capacity.

O To enhance the value of the Company by focusing on performance improvement.

0 To assimilate state-of-the-art technology in exploration, mining and beneficiation of ores

for competitive advantage.

0 To strive for continuous improvement in productivity and energy to bring at par with the
best internationally.

O To continue innovation through research & development.

PART -1l

EXERCISE OF ENHANCED AUTONOMY AND
DELEGATION OF FINANCIAL POWERS

Pursuant to the award of ‘Miniratna, Category I’ status to HCL, the Board of HCL has been
provided with enhanced power as per the scheme applicable to ‘Miniratna, Category I' PSU.
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PART -1lI

PERFORMANCE EVALUATION PARAMETERS AND TARGETS

MoU Assessment Format —

(Common for all CPSEs excluding Section 25 CPSEs, Sick & Loss Making CPSEs and CPSEs
Under Construction)

Details are enclosed at Annexure Il as per format
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PART IV: COMMITMENTS/ASSISTANCE FROM THE GOVERNMENT

o Assistance of Ministry for getting speedy environment and forest clearance for Renewal
of Mining Lease of various mines of the Company.

e Reserving the areas (not notified yet by the State Govt. in Madhya Pradesh, Rajasthan &
Haryana) for HCL for ML/PL/RP for which applications have been submitted to MOM,
New Delhi.

PART V: ACTION PLAN FOR IMPLEMENTATION AND MONITORING OF THE MOU

HCL undertakes to submit the quarterly reports on the various performance areas regularly.
Board/Committee of Directors of the Company will review the progress of the MoU every
quarter.

To ensure that MoU system is properly monitored in the DPE, the following activities would
be taken into consideration in MoU for the year 2014-15.

) Timely signing of MoU for the year 2014-15 within the target date of 25 March, 2014.

1)} Timely submission of Performance Evaluation Report(Composite Score) for the year
2013-14 on the basis of Audited data along with the Audited Accounts, Balance Sheet
and Profit and Loss Account for the year 2013-14 to DPE after approval of the Board
of HCL and through the administrative Ministry within the target date of 31%' August,
2014.

) Posting of the Audited Accounts for the year 2013-14 in the Company’s website and
submission of Annual Report of 2013-14 by 31% August, 2014 to enable the timely
preparation of PE Survey 2013-14.

St 4/@&/{7 )

(K.D. Diwan) (Anup K. Pujari)
Chairman-cum-Managing Director Secretary
HINDUSTAN COPPER LIMITED MINISTRY OF MINES
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Annexure — I

MoU Assessment Format (Common for all CPSEs excluding Section 25 CPSEs, Sick &
Loss Making CPSEs and CPSEs Under Construction)

The performance indicators for 2014-15 targets and relative weights for each of the indicators for evaluation of
the Company’s performance during 2014-15 are indicated below:

MoU Assessment Format (Common for all CPSEs excluding Section 25 CPSEs, Sick &
Loss Making CPSEs and CPSEs Under Construction)

Evaluation Criteria Unit | Weight MoU Target Docum
(in %) | Excellent | V.Good Good Fair Poor entary
(1) (2) (3) (4) (5) eviden

1. Static/Financial ce and
Parameters source/

Mandatory parameters origin
of

docum
ent

i) Growth/Size/Activity :

a) Sales Turnover, Rs. 12 1551.22 1476.22 | 1400.14 | 1324.06 | 1247.98
excluding interest and | Cr.
other income

(sales turnover shall Audite
not include excise d
duty, custom duty, Accoun
VAT or any other ts/Ann
duty, tax etc.) ual
Report
b) Gross Operating
Margin Rate % 10 23.00 22.00 20.00 18.00 15.00
ii) Profitability:
a) PAT/Net Worth % 10 16.00 15.00 13.00 12.00 10.00 -do-
iii) Cost and Output
Efficiency:
a) Sales Turnover/ Net % 10 691.00 658.00 624.00 590.00 556.00 -do-
Block

Optional Parameters

iv) Liquidity/Liverage:

a) Current ratio Ratio 8 1.96 1.90 1.83 1.71 1.52 -do-

Sub-Total 50

Assumption: a) LME price of Copper: 6700 USS  b) Exchange rate: Rs. 62.00/USS
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MoU Assessment Format (Common for all CPSEs excluding Section 25 CPSEs, Sick &

Loss Making CPSEs and CPSEs Under Construction)

Evaluation Criteria MoU Target Document

2. Dynamic Unit | Weight | Excellent | V. Good | Good Fair Poor | ary

Parameters/Non- (in %) (1) (2) (3) (4) (5) evidence

financial Parameters and
source/
origin of
document

(i) Corporate Social

Responsibility &

Sustainability

-Covering by top soil & No. 1.5 10000 9000 8000 7000 6000

plantation at the waste of

rock dump in MCP sapli

ngs

-Installation of Solar Nos. 0.5 30 25 20 15 10

street lights
External

-Water management: Nos. 0.50 10 8 6 4 2 Agency

Providing deep tube well

water structure with

storage tanks

-Construction of bitumen | Km 0.5 1.5 1.2 1.0 0.80 0.60

road around KCC village

Sub-total 3.0
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MoU Assessment Format (Common for all CPSEs excluding Section 25 CPSEs, Sick &

Loss Making CPSEs and CPSEs Under Construction)

Evaluation Criteria MoU Target Document

2. Dynamic Unit Weight | Excellent Vs Good Fair Poor | ary

Parameters/Non- (in %) (1) Good (3) (4) (5) evidence

financial Parameters (2) and
source/
origin of
document

(ii) Research &

Development

R&D trials with latest

burners to improve

combustion efficiency in

Flash Furnace & Anode

Furnace
External

-Adaption & optimisation | Month 1 June’14 | Aug’l4 | Oct’14 | Dec’14 | Feb’15 | Agency

of burner s

Sub-total 1
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MoU Assessment Format (Common for all CPSEs excluding Section 25 CPSEs, Sick &
Loss Making CPSEs and CPSEs Under Construction)
Evaluation Criteria MoU Target Document
2. Dynamic Unit Weight | Excellent | V. Good Good Fair Poor | ary
Parameters/Non- (in %) (1) (2) (3) (4) (5) evidence
financial Parameters and
source/
origin of
document
(iii) Initiative for Growth:
a) Physical target/Output
Metal-in-Concentrate MT 4 36750 35000 33250 | 31500 | 30000 | External
Agency
Copper Cathode-ICC MT 4 18500 18000 17500 | 17000 | 16500
d) Brand building /
Marketing
initiatives/new
products/new markets
Initiative for
manufacturing value
added products through
v External
Agency
(i) Issue of RFP 1.5 Aug’14 Oct’'14 | Dec’14 | Feb’15 | Mar’15
ii) Short listing of joint 1.5 Dec’14 Feb’15 | Mar’15 - -
venture partners
Sub — Total 11
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MoU Assessment Format (Common for all CPSEs excluding Section 25 CPSEs, Sick &

Loss Making CPSEs and CPSEs Under Construction)

Evaluation Criteria

MoU Target

2. Dynamic
Parameters/Non-
financial Parameters

Unit

Weight
(in %)

Excellent

(1)

V. Good
(2)

Good
(3)

Fair

(4)

Poor

(5)

Document
ary
evidence
and
source/
origin of
document

(iv) Project
Management &
Implementation

c) Milestones to be
reached for
new/ongoing projects
that cannot be
completed during the
year

i) Development of
Malanjkhand
Underground mine

- Clearance from
National Board for
wild life

- Commencement of
detailed Engineering &
Design

ii) Khetri Expansion

- Installation and
commissioning of
winder for ore pass
sinking.

-Various excavations at
0 mRL for waste rock
hoisting system and
installation of hoist at o
mRL for service shaft
deepening’

Month

Month

Month

Month

0.5

0.5

0.5

0.5

Jul'14

Sept’'14

Aug'14

Nov'14

Sept'14

Nov.'14

Oct’'14

Jan’15

Nov’14

Jan’15

Dec’14

Mar’15

Jan’15

Mar’15

Feb’15

Mar’15

Mar’15

External
Agency
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MoU Assessment Format (Common for all CPSEs excluding Section 25 CPSEs, Sick &
Loss Making CPSEs and CPSEs Under Construction)

Evaluation Criteria MoU Target Document
2. Dynamic Unit Weig | Excellent | V.Good | Good Fair Poor | ary
Parameters/Non- ht (in (1) (2) (3) (4) (5) evidence
financial Parameters %) and
source/
origin of
document

(iv) Project Management
& Implementation
Contd..........

iii) Kolihan Expansion

-Obtaining Environment Month 0.5 Jan.’15 Feb’15 | Mar’'15 - -
clearance from MoEF

iv) Development of
Charpri —=Sideshwar Mine

-Obtaining Environment
clearance from MoEF Month 0.5 Jul'14 Sept’14 | Nov'14 | Jan’15 | Mar’l5

-Commencement of
detailed engineering & Month 0.5 Sept’l4 | Nov'14 | Jan’l5 | Mar’15 -

design.

v) Development of External
Banwas mine Agency

-Completion of diamond
drilling for ore body Meter 0.5 2000 1800 1600 1400 1200

delineation.

vi) Re-opening of
Kendadih Mine

-Obtaining Environment
clearance from MoEF Month 0.5 Jul'14 Sept’14 | Nov'14 | Jan’15 | Mar’15

-Commencement of
reclamation of 550N Month 1 Sept’14 | Nov'14 | Jan’l5 | Mar'1l5 -
incline shaft

-Commencement of
reclamation of 480N Month 1 Nov’'14 Jan’15 Mar’15 - -
Winze
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MoU Assessment Format (Common for all CPSEs excluding Section 25 CPSEs, Sick &

Loss Making CPSEs and CPSEs Under Construction)

Evaluation Criteria MoU Target Document

2. Dynamic Unit Weigh | Excellen V. Good Fair Poor | ary

Parameters/Non- t (in t Good (3) (4) (5) evidence

financial Parameters %) (2) (2) and
source/
origin of
document

(iv) Project Management

& Implementation

contd.........

vii) Re-opening of Rakha

Mine

-Obtaining Environment Month 0.5 Jul'l4 | Sept’14 | Nov.’14 | Jan’15 | Mar’15

Clearance from MoEF External
Agency

-Commencement of Month 0.5 Sept’14 | Nov’'14 | Jan’1l5 | Mar'l5 -

dewatering

-Commencement of Month 0.5 Jan’15 | Mar’15 - - -

Reclamation

d) CAPEX Rs. 2 522.16 469.94 | 417.73 365.51 | 313.30

Crore
Sub-total 10
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MoU Assessment Format (Common for all CPSEs excluding Section 25 CPSEs, Sick &

Loss Making CPSEs and CPSEs Under Construction)

Evaluation Criteria MoU Target

2. Dynamic Unit Weight | Excellent | V. Good | Good Fair
Parameters/Non- (in %) (1) (2) (3) (4)
financial Parameters

Poor

(5)

Document
ary
evidence
and
source/
origin of
document

(v) Productivity and
Internal Processes

d) Benchmarking and
fixation of targets to
achieve the goals
against benchmarking

-Yield at ICC Smelter- % 1 92.50 91.50 90.50 | 89.50
new Anode
production per tonne
of fresh concentrate
consumption

-Power consumption Kwh/MT 1 19.00 19.50 20.00 | 20.50
at MCP concentrator

-Water consumption Cu. m per 1 2.10 2.30 2.50 2.70
per tonne of milling at | MT of ore
MCP concentrator milling

-Net revert generation | % 1 0.80 1.0 1.10 1.21
at ICC Smelter as % of
new Anode
production

88.50

21.00

2.90

1.32

External
Agency

f) Customer
satisfaction and
redress of customer
grievances

-Customer satisfaction % 1.5 100 99 96 93
(to achieve complaint
free quality standard)

-Redress of customer % redress 1.5 100 90 80 70
grievances of
grievances

90

60

External
Agency

Sub-total 7
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MoU Assessment Format (Common for all CPSEs excluding Section 25 CPSEs, Sick &
Loss Making CPSEs and CPSEs Under Construction)

Evaluation Criteria MoU Target Document

2. Dynamic Unit Weigh | Excellen | V. Good | Good Fair Poor | ary

Parameters/Non- t(in t (2) (3) (4) (5) evidence

financial Parameters %) (1) and
source/
origin of
document

(a) New

Technology/Improvin

g existing ones/ other

innovative practices
External

i) To bring down Agency

insoluble content in Month 2 Nov'14 | Jan’l5 | Mar’'ls - -

final MCP concentrate

from existing 10 — 12

% to the level of less

than 10%

e) Cyber Security

Developing/Setting up

Security Systems,

monitoring &

detection of cyber

security system

-Framing of formal Month 1 Aug’'l4 | Oct'l4 | Dec’14 | Feb’15 | Mar'15

cyber security policy External
Agency

-Upgradation of policy | Month 1 Oct’14 Dec’14 | Feb’15 | Mar’15 -

parameters in the

software/Hardware

-Monitoring of Month 1. Nov'14 | Jan’15 | Mar’'ls - -

breaches/threats

Sub-total 5
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HRM Template For MoU 2014 - 15

Sr | Name of Project Unit Weight Target Value Documentary
No. age (%) | Excelle | V. Good | Fair Poor evidence and
nt Good source/origin
of documents
i Assessment Center for gradation of employees for succession planning
A | Appointment of external | Date 0.5 Sept | Oct31 | Nov30 | Dec31 | Jan31 | Work order
Agency 30, 2014 2014 2014 2015
2014
B | Succession planning for 0.5 Yes No Report of
50% of DGMs, GMS, EDs external
with 3 years left over agency
services.
¢ | Succession planning for 0.5 Yes No. Report of
50% of below DGMs, external
executives with 5 years agency
left over services
2 Training of Employees
a | 50% of the Board level 0.5 Yes No Training
executives and EDs/GM certification
on leadership, corporate
Governance and strategy
& Risk Management.
b | Employee trainingasa % | % 0.5 0.21 0.20 0.19 0.18 0.17) | Certified
of total employee statement
¢ | Training expenses as % of | % 0.5 0.21 0.20 0.19 0.18 0.17
employee cost
d | Quality Circle Projects Nos. 0.5 8 6 4 2 -
3 Motivation to employees
a | Appointment of external | Date 0.5 Dec’31 | Jan’ 31 | Feb’28 | March | - Work order
Agency. 2014 2015 2015 31
2015
b | Report submission & 0.5 Yes No Report
initiation submission
4 Development of SERVICE CHARTER for welfare of employees
a | Formation of Committee 0.5 Yes No
comprises Sr. Executives,
Union & Management Certified
Representative statement
b | Committee meeting No. 0.5 6 5 4 3 2
¢ | Meeting with CMD No. 0.5 2 i 0 0 0
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HRM Template For MoU 2014-15 (contd.)

Sr. | Name of Project Unit Weight Target Value Documentary
No. age (5) | Excelle V. Good Fair Poor | evidence and
nt Good source/origin
of documents
5 Image Building
a | Appointment of external | Date 1.0 Dec31 | Jan31 | Feb 28 | March - Work order &
Agency for Image 2014 2015 2015 31 submission of
improvement and 2015 report
further initiation
b | Appointment of external 0.5 July31 | Aug31 | Sept | Oct31 Nov | work order
agency for talent 2014 | 2014 30 2014 30
management studies 2014 2014
c | Report Submission 0.5 Yes No Report of
external
Agency
8 &
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MoU Assessment Format (Common for all CPSEs excluding Section 25 CPSEs, Sick &

Loss Making CPSEs and CPSEs Under Construction)

Evaluation Criteria MoU Target Document

3. Sector Specific Unit Weight | Excellent | V. Good | Good Fair Poor | ary

Parameter/Enterprise (in %) (1) (2) (3) (4) (5) evidence

Specific parameter and
source/
origin of
document
External

- Explosive m®/kg 1 1.90 1.70 1.50 1.30 1.10 | Agency

consumption for explosive

production at Khetri

mine

- Explosive m3/kg 1 2.0 1.80 1.60 1.40 1.20

consumption for explosive

production at Kolihan

mine

-Recovery of % 1 92.50 92.00 91.50 91.00 90.50

Concentrator plant at

MCP

-Power consumption Kwh/T 1 875 900 1030 1080 1130

at ICC Smelter

-Power consumption Kwh/T 1 290 300 310 320 330

at ICC Refinery

Sub-total 5
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NOTE: -

1. Negative Marking for Non-Compliance of Corporate Governance: DPE has issued guidelines on Corporate
Governance vide O.M. No. 18(*)/2005-GM dated 14™ May 2010. Listed CPSEs will follow SEBI Guidelines and DPE
Guidelines. In the MoU for 2014-15, “Compliance of Corporate Governance” will not be a parameter, however,
for nonOcompliance, negative marking will be imposed and MoU Score will be increased in the following manner:

Sl Annual Score Grading Penalty Marks Difference in Score From
‘Excellent’ Grade

01 85 % and Above Excellent 0 0.00

02 75% to 84% Very Good 0 0.00

03 60% to 74% Good 0.5 0.02

04 50% to 59% Fair 0.5 0.02

05 Below 50% Poor 1.0 0.04

2. Negative Marking for Non-Compliance of other Guideline/Regulations:

a) Procurement from MSME

CPSEs will have to follow the Public Procurement Policy for Micro, Small and Medium Enterprises (MSMEs) Order,
issued vide D.O. No. 21(1)/2011-M.A. dated April 25, 2012, and non-compliance with the aforesaid order will be
penalized up to 1 mark at the discretion of Task Force at the time of MoU Evaluation.

b) Non-Compliance of DPE Guidelines

CPSEs have to give a certificate regarding implementation of Guidelines issued by DPE within prescribed timelines
and format specified through its administrative ministry as per details in O.M. No. DPE/14(38)/10-Fin dated 28"
June 2011. Non-Compliance of DPE Guidelines determined on the basis of certificate submitted will be penalized
up to 1 mark at the discretion of Task Force at the time of MoU Evaluation.

c) Other Non-Compliance

Non-compliance of any directives of government including submission of data for Public Enterprises (PE) survey,
MOSPI data updation on their websites etc. and non-compliance of requirements of regulators in serious cases
may be penalized up to 1 mark depending on the degree and seriousness of non-compliance. CPSE have to give a
certificate regarding compliance of directives of Government and requirement of regulators (Annexure VIII).
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