MEMORANDUM OF UNDERSTANDING
BETWEEN
HINDUSTAN COPPER LIMITED
AND
MINISTRY OF MINES
FOR

2019 - 2020




Hindustan Copper Limited (HCL)
Brief for the year 2019-20

General Information:

Sl. |Particulars Details

1. |Name of the CPSE Hindustan'Copper Limited (HCL)

2. |Holding/ Subsidiary Holding Co.

3. |Date of Receipt of Draft MoU 05.12.2018

4. |Status (please write Maharatna/ Navratna/ | Miniratna-|
Miniratna-l/ Miniratna-1l/ None)

5. |Schedule (please write A/ B/ C/ D/ unscheduled) |A

6. |Purpose for which the CPSE was set up and the|Mining, beneficiation, Smelting/refining to manufacture
main business now Copper & other by products.

Main business is sale of copper and other by-products.

7. | Whether shares are listed (if yes, name of Stock|Yes on BSE and NSE.

Exchange and price of the share as on date) As on 28.03.2018 29.01.2019
BSE 62.95 45.75
NSE 62.90 45.40

8. |Any business unit added/ hived off or to be added/|NO
hived off and any change in capacity during 2018-
19 or proposed during 2019-20 (MoU Year)

9. |Brief about the Sector in which the CPSE is|The Copper price is regulated by International
operating and national and international | Transparent Mechanism and based on daily price of
environment, regulatory environment/ | London Metal Exchange (LME) & daily Exchange Rate.
benchmarks etc.

10. | Details of revival plan if approved Not applicable

11. |Any adverse comment by statutory auditors and | Yes, the Auditor has given comments in their report (PN-
its impact on Revenue/ Profit/ Loss/ Assets/|63,120,122,126,127 & 129).

Liabilities for latest year (2017-18).

12. |Whether C&AG Supplemented the comments of | No, C&AGhas not supplemented the comments of the
Statutory Auditor. If not, give details alongwith | Statutory Auditor. However, C&AG has given comments
impact for latest year (2017-18) (AR-PN-61).

13. | Number and Name of subsidiary companies along with amount invested and share in its profit/ (Loss) during
last five years: Nil

14. |Number and Name of Joint Venture companies along with amount invested and share in its profit/ (Loss)
during last five years: Nil

15. |Score & Rating of last 5 years:

Year Score Rating
2013-14 2.013 Very Good
2014-15 3.203 Good
2015-16 76.86 Very Good
2016-17 54.30 Good
2017-18 36.54 Fair
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Mandatory Parameters

PART A

sk
No.

Financial Performance
Criteria

Unit

Marks

2018-
19
(Est.)

Best in

MoU Target for the year 2019-20

5years | Excellent

V.G

Good

Fair

Poor

%
Improve
ment*

Turnover

Revenue from
operations (Net )

Rs.
Crore

10

1762.00

1684.00 2000.00

1800.00

1700.00

1600.00

1500.00

2.16

Operating Profit/Loss

CPSEs with operating
profit (Profit/Surplus
before Tax excluding
other Income,
Extraordinary and
Exceptional items):

Operating profit as
percentage of
Revenue from
operations (Net)

20

7.34

23.04 9.00

8.00

7.50

7.00

6.50

8.99

Return on Investment

Profit earning CPSEs
with no accumulated
losses.

PAT as percentage of
Average Net Worth

20

12.34

29.36 14.00

12.00

11.00

10.00

9.00

-2.76

Total

50

#

% improvement is worked out for MoU 2019-20 VG target over 2018-19 (Estimated).
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Other Parameters

(Part-B)

sl Performance Criteria | Unit | Marks | 2018- | Bestin MoU Target for the year 2019-20 %
No. 19 5 years | Excellent | V.G Good | Fair Poor | Improve
(Est.) ment

iv. Capacity Utilization

Production of MIC MT 8 32439 32276 36000 33000 32000 31000 30000 1.73

V. Production Efficiency Parameter

Increase in % 6 - - 35 25 20 15 10 -
production of copper
ore over previous
year

vi. CAPEX Rs. 5 450 589.81 600 550 500 450 425 -
Cr.

vii. | Percentage of value % 3 95 100 100 95 0 85 80 -
of CAPEX
contracts/projects
running/completed
during the year
without time/cost
overrun to total
value of CAPEX
contracts
running/completed
during the year
(Annexure “A”)

viii. | Number of days of No. 3 156 87 87 145 153 163 173 7.05
finished goods and of
work in progress to Days
Revenue from
operations (Net)

ix. Trade receivables No. 3 72 17 17 24 26 28 30 66.67
(Net) as number of of
days of revenue Days
from Operations
(Gross)

X Reduction in claims % 3 - - 15 12 10 8 6 -
against the company
not acknowledged as
debt on overall basis
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xi.Human Resource Management:

Sl.No. | Performance Criteria Unit Marks MoU Target for the year 2019-20
Excellent Very Good Fair Poor
Good
1. Achievement of HR No. of 3 7 6 5 4 3

parameters of continuous | Parameters
nature as per
Annexure - “B”.

2; Upgradation of People Date 3 15.02.20 | 28.02.20 | 10.03.20 | 20.03.20 31.3.20
Capability Maturity Model
(PCMM) or its equivalent

from second to third level

3. Capability development No. of 4 15 14 13 12 11
programs for executives programs
to build their technical &
managerial competencies
for higher positions with

special focus on web

learning programs
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S | Performance Criteria | Unit Marks | 2018- | Bestin MoU Target for the year 2019-20 %

‘Nc' ::n_) e Sl e | V.G | Good ] Fair | Poor In::;::e
xil. | Other sector specific result d able parameters !
(a) | Reduction in power Kwh/T 4 928Kw 834 34,00 | 30.00 25.00 20.00 15.00
consumption perton | on of h/Ton | Kwh/To
of Anode production | Anode of nof
atICC Smelter over | produc Ahode | |fnoda
i produc | product
previous year tion on S
(b) | Improvementin % -1 - - 5 20 15 10 s -
recovery of copper

from ESP dust
through research
and innovation over
previous year

a) In working out achlevements for the year 2019-20, guantified qualifications of CAG/Statutory Auditors would
be adjusted in case of overstatement of Revenue/Profit/Surplus or understatement of Lass/Deficit in addition
to the negative marks prescribed in MoU guidelines.

b) It was agreed that targets decided are unconditional and no offset will be allowed on any ground. Further
evaluation would be subject to compliance of Additional Eligibility criteria as contained in MoU guidelines.

NSl &JQ’J (bt -

(Santosh Sharma) (Anil Mukim)
Chairman and Managing Director Secretary
Hindustan Copper Limited Ministry of Mines
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PART -B

TREND ANALYSIS
rsl. Financial Unit | Target Financial Year
No. | Performance Criteria v/s 2013-14 | 2014- 2015- 2016- 2017- 2018-19 2019-20
Actual 15 16 17 18 Projected MoU
1. Production of MIC MT Actual 32276 24879 31578 30587 31793 32439
MoU 35200 | 35000 | 34000 | 30000 | 30800 32000 33000
.0 CAPEX Rs. Actual 310.28 | 399.03 | 398.56 | 400.66 | 589.81 450.00
crore | MolU 383,50 | 268.00 | 380.00 | 400.00 | 400.00 400.00 550.00
3. CAPEX contracts/ % Actual | Notin Not in Not in 100 100 95
projects MoU Mol MoU
running/completed
without t‘"‘tei“l’“ | MoU | Notin | Notin | Notin 95 95 95 95
overrun to total value
MoU MoU
of CAPEX Mol
4. Finished Goods and Rs. Actual 356.12 | 370.50 | 457.71 | 729.01 | 736.39 756.00
work in progress Crore
MoU 332.30 | 250.19 | 367.99 | 443.01 | 613.70 623.29 712.94
B Number of days of No. of | Actual 87 133 172 221 160 156
finished goods and days
work in progress to
Revenue from MolU 82 62 98 120 132 120 145
operations (Net)
6. Trade receivables Rs. Actual 198.83 85.22 57.33 | 165.07 81.57 350.00
(Net) Crore
MoU 91.74 80.00 | 122.40 83.84 | 103.45 97.52 118.14
7. Trade receivables No of | Actual 45 27 20 46 3 7 72
(Net) as number of Days
days of Revenue from
Operations (gross] MDU 20 18 29 21 21 20 24
8. Claims against the Company not acknowledged as debt raised by:
Central Government 73.13 96.65 55.46 45.40 | 172.20 45.40 172.20
depts
State Government 368.92 | 364.14 | 292.29 | 291.81 293.54 224.81 224.81
depts./Local
Authorities Rs. | Actual
CPSE Cr. 0 0 0 0 0 0 0
By Others 69.01 71.12 87.52 48.46 51.92 48.46 48.46
Total 511.06 | 531.91 | 435.27 | 385.67 | 517.66 318.67 318.67
MoU NA NA NA 10% 10% 10% 12%
9. Other sector specific result oriented measurable parameter:
Power consumption | Kwh/ | Actual | 90475 894 901 ‘ 899 ‘ 917 | 928
per ton _Of o Tan MoU 980 900 Not in Mou Parameter | Reduction
production at ICC of 30
Smelter Kwh/ton
over
previous
year
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HINDUSTAN COPPER LIMITED

MOU 2019- 20
ASSUMPTION
’7 VERY
PARTICULARS UNIT EXCELLENT GOOD GOOD | FAIR | POOR
LME AVERAGE uss 6500 6500 6500 6500 6500
EXCHANGE RATE Rs/US$ 70.00 70.00 70.00 70.00 70.00
SELLING PRICE(BASIC)
MIC(KCC) Rs/Tonne 398508 398508 | 398508 | 398508 | 398508
MIC(MCP) Rs/Tonne 406956 406956 | 406956 | 406956 | 406956
CATHODE Rs/Tonne 492350 492350 | 492350 | 492350 | 492350
WIRE ROD Rs/Tonne 499742 400742 | 499742 | 499742 | 499742
PRODUCTION
MIC(MCP) Tonne 19255 17650 | 17115 | 16580 | 16045
MIC(SURDA) Tonne 2727 2500 2425 2348 2273
MIC(KCC) Tonne 14018 12850 12460 | 12072 | 11682
TOTAL MIC PRODUCTION Tonne 36000 33000 | 32000 | 31000 | 30000
CATHODE : TOLLED Tonne 0 0 0 0 0
CATHODE: (GCP ) Tonne 5250 5000 4750 4500 4250
CATHODE: (ICC) Tonne 18500 18000 | 17100 | 16200 | 15300
TOTAL CATHODE Tonne 23750 23000 | 21850 | 20700 [ 19550
WIRE ROD ;: OWN Tonne 21305 20669 | 19636 | 18586 | 17519
WIRE ROD : CONVERSION Tonne 0 0 0 0 0
TOTAL WIRE ROD Tonne 21305 20669 | 19636 | 18586 | 17519
SALES Tonne
MIC(KCC) Tonne 14018 12850 12460 12072 | 11682
MIC(MCP) Tonne 1873 585 953 1319 1688
CATHODE -ICC Tonne 840 800 760 720 680
CATHODE -GCP Tonne 1573 1500 1424 1366 1324
WIRE ROD Tonne 21305 20669 | 19636 | 18586 | 17519
TOTAL SALES Tonne 39609 36404 | 35233 | 34063 | 32893
MANPOWER IN OPERATION Nos 2650 2650 2650 2650 2650
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Balance Sheet as on 31st March 2020

g . 2019-20 (MOU)
SNo Particulars Unit | EXCELLENT VERY GOOD FAIR POOR
GOOD
1 Sources of Fund B
i1 Shareholders Fund(a+b+c) Rs Cr 1682.60 1669.87 | 1663.53 | 1657.27 1651.06
a. Paid-up Capital RsCr 462.61 462.61 462.61 462.61 462.61
b. Share Money Awaiting Allotment Rs Cr 0.00 0.00 0.00 0.00 0.00
c. Reserves & Surplus RsCr 1219.99 1207.26 | 1200.92 | 1194.66 1188.45
i) Profit & Loss Account (CR) RsCr 918.67 905.94 899.60 893.34 887.13
ii) General Reserve Rs Cr 89.66 89.66 89.66 89.66 89.66
iii) Other Statutory Reserves Rs Cr 211.66 211.66 211.66 211.66 211.66
1.2 Long-Term Borrowings Rs Cr 647.34 647.34 647.34 647.34 647.34
1.2(a) | Long-Term Liabilities & Provisions Rs Cr 124.24 124.24 124.24 124.24 124.24
1.3 Deferred Tax Liability RsCr 30.78 30.78 30.78 30.78 30.78
1.4 | Total RsCr 2484.95 2472.23 | 2465.89 | 2459.62 2453.42
2 Application of Funds =
23 Gross Block Rs Cr 425.77 425.77 425.77 425.77 425.77
2.2 Less: Depreciation Rs Cr 126.23 126.23 126.23 126.23 126.23
2.3 Net Block 299.54 2599.54 299.54 299.54 299.54
2.4 Discarded Fixed Assets Net of Provision Rs Cr 1.64 1.64 1.64 1.64 1.64
2.5 | Capital Work In Progress Rs Cr 1351.55 1351.55 | 1351.55 | 1351.55 | 135155
2.6 Deferred Revenue Expenditure RsCr 469.26 469.26 469.26 469.26 469.26
27 Non-Current Investments Rs Cr 0.02 0.02 0.02 0.02 0.02
2.8 | Deferred Tax Assets RsCr 90.44 90.44 90.44 90.44 90.44
2.9 Long Term Loans & Advances Rs Cr 89.00 89.00 89.00 89.00 89.00
2.10 | Current Assets(a) Rs Cr 1334.15 1321.43 | 1315.09 | 1305.25 1298.61
2.11 | Total Current Assets=(2.10) Rs Cr 1334.15 1321.43 | 1315.09 | 1305.25 1298.61
2.12 | Current Liabilities(d) 1150.65 1150.65 | 1150.65 | 1147.07 1146.64
2.13 | Net Current Assets(e)=(a-d) Rs Cr 183.50 170.78 164.44 158.18 151.97
2.14 | Profit & Loss Account (DR) RsCr 0.00 0.00 0.00 0.00 0.0C
2,15 | Total(2.3t02.9& 2.13 to 2.14) Rs Cr 2484.95 2472.23 | 2465.89 | 2459.62 2453.42
2.16 | Working Notes :- Current Assets
Current Investments RsCr 0.00 0.00 0.00 0.00 0.00
Inventories RsCr 525.72 783.27 784.44 786.36 783.27
Trades Receivables RsCr 90.49 118.14 123.10 124.74 126.51
Cash & Cash Equivalents Rs Cr 305.84 7.91 (4.55) (17.96) (23.28)
Short Term Loans and Advances(b) RsCr 150.00 150.00 150.00 150.00 150.00
Other Current Assets Rs Cr 262.11 262.11 262.11 262.11 262.11
Total RsCr 1334.15 1321.43 | 1315.09 | 1305.25 1298.61
2.17 | Current Liabilities
Trades Payables & Other Liabilities Rs Cr 1110.65 1110.65 | 1110.65 | 1107.07 1106.64
Short Term Provisions RsCr 40.00 40.00 40.00 40.00 40.00
Total Rs Cr 1150.65 1150.65 | 1150.65 | 1147.07 1146.64
2.18 | Breakup of Inventory
Raw Materials Rs Cr 0.69 0.69 0.69 0.69 0.68
Work In Progress RsCr 470.88 728.43 729.60 711.52 708.43
Finished Goods Rs Cr 451 4,51 4.51 451 4,51
Stores & Spares RsCr 49.64 49.64 49.64 49.64 49.64
Total RsCr 525.72 783.27 784.44 766.36 763.27
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Annexure- “A”

CAPEX MONITORING DETAILS UNDER MAJOR HEADS FOR THE YEAR 2019-20
= SR VAUR READS FOR THE YEAR 2019-20

Sl. Name of Project Total Scheduled Major Date of Amount to be
No. Approved date of Milestone completion | spent during the
plan outlay | completion during the year | of Major year 2019-20 (Rs.
Milestone Crores)
1 Malanjkhand 1856.00 March 2020 Sinking of 31.03.2020 230.00
Underground Mine, North
Malanjkhand Ventilation
Shaft, South
Ventilation
Shaft, Decline
development
etc.
2 Mine Development | 360.00 March 2020 Excavation 31.03.2020 120.00
at Malanjkhand Waork
Open Pit Mine
3 Renewal & Ongoing activity every year Replacement of | 31.03.2020 5.00
Replacement of Plant &
existing equipment machinery etc.
Total 355.00
Annexure-“B”
HR Parameters of Continuous Nature
SI.No Parameter
1. Continuation of on-line submission of ACR/APAR in respect of all executives (E0 and above) along
with compliance of prescribed timelines w.r.t writing of ACR/APAR.
2. Continuation of on-line Quarterly vigilance clearance updation for Senior Executives (AGM & above)
3. Regular updation of succession plan and its approval by Board of Directors
4, Holding of DPC without delay for Executives (EO and above level)
5. Talent management and career progression by imparting at least one week training of at least 5%
Executive in centre of Excellence (within India) e.g. IITs, liMs, NITs, ICAI etc.
6. Implementation of decision of Board on recommendation of HR Audit
7 Review & implementation of employee performance on the lines of FR (56)j and submit a
compliance report to Board of Directors at the end of the year.
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