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TAHICA @t 5 adlt ot oitfa 3 fa=ier aeztet afvie-| of g s 21 ad 2008-
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Sl Performance Unit B.E. B.E Wei Performance Rating
No. 2008- 2007- ght MOU 2008-09
2009 2008 Exce- Very Good Aver- Poor
llent Good age
1 2 3 4 5

I. | Static Financial Parameters (50%) *

(a) | Financial
performance
indicators
Gross Margin/ Gross % 35.35% 30.27% 02 | 37.28% | 36.35% | 33.67% | 32.06% | 30.54%
Block
ii. | Net Profit/ Net Worth % 17.98% 22.81% 10 | 18.92% | 17.98% | 17.17% | 16.38% | 15.62%
ii. | Gross Profit/ Capital % 30.98% 34.20% 10 | 32.43% | 30.98% | 29.67% | 28.41% | 27.18%
Employed
(b) | Financial indicators
— Size
Gross Margin Rs. | 275.00 23272 08 290.00 | 275.00 | 261.89 | 249.42 | 237.54
crore
ii. | Gross Sales Rs. | 1491.00 1316.99 04 | 1580.00 | 1491.00 | 1408.561 | 1329.77 | 1254.02
crore

(c) | Financial returns — Labour
Productivity and Total Factor

Productivity
i PBDIT/Total Employment Rs. 5.02 4.22 o7 5.30 5.02 4.78 4.55 4.33
Lac/
emplo
yee
ii. Added Value/ Gross Sales % 38.78% 37.05% 09 39.12% 38.78% 38.62% | 38.40% | 38.27%

AT ST 2008-09 b FHT ATeRIAIS -
TATIE I 6250 BT STcTR Afet Tat AT 1 B STtz i fafeterer g3 & 3mems a7 = 39.50 IUA | sAD
STATAT, 30T [AfdTsT AR Afel ST aR 5% T3 Yeeh IR e 2 |



Dynamic Parameters (30%)

Sl Performance Unit B.E. BE Wai-ght Performance Rating
Na. 2007- | 2008-
2006 | 2009
Exce- Very Good Aver- Poor
Bent Good Age
i | Quality
a) Met revert generation at KCC % a1 1.50 2 4 & a
Smelter as % of new anode
production
b} Met revert generation at ICC
Smelter as % of new anode k. o1 0.48 05 0.53 0.55 0.58
production
c) Acceptance % of CCR of Yo 01 a4 a0 86 az 78
TCP
ii. Customers Satisfaction (To T 01 100 a5 a0 a5 &0
achieve complaint free quality
standard )
. a) HRD(Empioyee traming & Man- o1 5500 5225 4964 47186 4480
miodivation) days
b} Proper Mannning of Mine Manth o1 Aug'0d Sap'0d Oct'0d NovDB | Dec'08
Planning and Exploration Call
. Injury Severity Rate {no. of man M. 03 100 150 200 250 300
days lost’ million men hours
worked)
Man-
V. Inventory holding of stores & th's =] ] 03 5 ] 7 B 9
EpAares COns-
umpsion
Vi LME Registration : Month
a) Completion of preliminary Manth 01 April hay June July Aug
testing of HCL Cathodes 08 08 08 08 0B
3] Start final testing of Cathodes Maonth 01 Juby Aug Sept Oct Miow
08 08 0a 08 0B
c} Completion of final testing Maonth 01 Feb March
and LME approval ] 09
wii. Project Implementation : Maonth 15
a) Commencement of Mine Maonth 02 Mow Dec Jan Feb March
Caonstruction activity 08 o3 oa 0% o
gt Banwas
b) Start Production from -60 metre Manth 04 Feb March - - -
level at KCC Mine 0g 08
c) Tostart 7 days  working Manth 0z July Aug Sept Oct Mow
at Khetri & Kolihan Mines 08 08 0B 0a 0a
dj Completion of pre-progect Manth o1 May June July Aug Sept
activities of TTD at KCC 0B 08 0B oa 0a
a) Completion of ERP Manth o1 Oct Mov Dec Jan Feb
Implementation project 0B 0B 0B 09 0g
f) Completion of Water Resource Manth o1 Aug Sept Oct Mo Dec
Management Study at 08 0B 08 0B 0B
KCC
gl Fuel Gas storage facility Manth 01 June'08 | July Aug Sept Oct
g TCP 08 08 0a 0a
h) Obtain Reconnaissance Permit Manth 02 Jan'08 | Feb'0g Mar'0g - -
[RP} in Haryana & Madhya
Pradesh
i) Expenditure towards adoption of | Rs Lakh 01 100 B0 lakh - - -
vilages under Corporate Social lakh by | by
Responsibility (CSR) Feb'08 | Mar'0g




Sl
No.

Performance

Unit

B.E.
2007-
2008

B.E
2008-
2009

Wei
ght

Performance

Rating

Exce-
llent

Very
Good

Good

Aver-
age

Poor

Sector Specific (10%])

Production Performance

a)

Excavation at MCP

LW

03

36.50

35.00

330

31.0

290

b)

Ore Production

Lakh T

[iF]

36.50

345

330

31.0

300

c)

Metal in concentrate

31000

34400

03

36200

34400

32600

31000

28400

d)

Cathode Copper

40000

45000

0z

47500

45000

42750

40600

38500

Enterprise — specific &

Efficiency parameters (10%)

a)

Power Consumption—
Ore to concantrate
at MCP

KWHIT

(1]

19.5

205

215

225

b)

Oxygen Consumplion — Per
Ton of New
Ancde at KCC

N

1]

G40

650

685

720

760

c)

Oxygen Consumplion — Per
Ton of New
Anode at ICC

NM®

m

385

400

420

445

465

d)

Fuel Consumption — Per Ton
of New Anode at KCC
Smelter

Lit.

m

630

670

705

745

780

e)

Fuel Consumption — Per Ton
of New Anode at ICC
Smelter

Lit.

1]

395

440

460

480

500

f)

Yield at KCC Smealter — New
Anode Prod.

per ton of fresh

conc. Consumplion

%

m

85

93

925

82

891.5

q)

Yield at ICC Smelter — New
Ancde Prodn.

per ton of fresh

conc. Consumplion

%

(1]

85

93

925

82

91.5

h)

Power consumplion per
tenne of new anode at KCC
Smelter

Kwh

[i]]

810

900

845

890

1040

Power consumption per
tenne of new ancde at ICC
Smelter

Kwh

m

1050

1100

1150

1200

1250

Ancde Scrap Generation
At KCC and ICC Refinary —
as % of cathode copper
production

%

(1]

20

22

23

24

25
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FIVE YEARS DATA FOR THE PERFORMANCE

INDICATORS INCLUDED IN MOU OF HCL

Particulars 2007-2008 2006-07 2005-06 2004-05 | 2003-04
Estimated
Metal In Concentrate 32000 30231 22984 28926 28306
(Tonnes)
Refined Copper 43500 39785 36087 24186 30598
(Cathodes)(Tonnes)
Gross Margin 383.72* 459.94 161.87 127.79 33.73
(Rs. in Crores)
Net Profit/(Loss) 244 .28 313.94 105.88 55.98 (56.16)
(PAT)
(Rs. in Crores)
LME Average (US$) 7474 6970 4096.91 3000.18 2045.93
Customs Duty (%) 5% 5% 10%/7.5% | 20/15/10% | 25/20%
US $ to Rupee exchange
rate 40.52 45.50 44.48 45.12 46.14

* Gross margin has been affected due to stronger Rupee



aiMBee-2

CAPACITIES AND 2008-09 BE TARGETS

Parameter Capacity 2008-09 MOU (Very Good)
MCP Excavation {M3) Not Applicable 35.0 Lakh/annum
Mines

Ore Production (MT)

Khetri Mine 4.0 Lakhfannum 5.00 Lakh/annum
Kolihan Mine 6.0 Lakh/fannum 6.50 Lakhfannum
MCP 20.0 Lakh/annum 23.00 Lakh/annum
Total : 30.0 Lakh/annum 34.50 Lakh/annum
Concentrator

Ore Milling (MT)

Khetri 18.15 Lakh/annum 11.50 Lakh/annum
MCP 20.00 Lakhfannum 23.00 Lakh/annum
Total: 38.15 Lakh/annum 34.50 Lakh/annum
Metal in Concentrate (MT)

Khetri Not Applicable 10900 /fannum

MCP Not Applicable 23500 fannum

Total: Not Applicable 34400 fannum

Smelter & Refinery
Cathode (MT)

KCC 31,000/annum 29500 / annum
ICC 16,500/annum 15500 / annum
Total: 47 500/annum 45000 / annum
Wire Rod ( MT)

TCP 60,000/annum 54,000 / annum



