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PERFORMANCE EVALUATION PARAMETERS AND TARGETS
MoU Assessment Format for Industrial CPSEs- Manufacturing and Mining CPSE

The performance indicators for 2010-2011 targets, and relative weights for each of the
indicators for evaluation of the Company's performance during 2010-2011are indicated

below:
Sk Performance Rating
No. | Evaluation Criteria MG 2010:11 Targst
Exce- Very Good Good Fair Poor
llent
1 2 3 < 5

1. | Static/Financial Parameters (50%) *

(a) | Financial Unit )
performance Weight
indicators- Profit (in %)
related ratios
i. | Gross Margin/ Gross
Block % 2 41.24 35.42 31.13 27.03 23.21
ii. | Net Profit!/ Net Worth
% 10 20.27 17.76 15.81 13.86 11.95
ii. | Gross Profit/ Capital
Employed % 10 3766 | 33.27 29.81 26.31 22.85
(b) | Financial indicators —
Size related
i. | Gross Margin Rs.
crore 08 337.69 | 290.00 254.93 221.36 190.02
ii. | Gross Sales Rs.
orors 04 1119.12 | 1050.00 99485 | 942.34 892.91
(c) | Financial returns —
Productivity related
i PBDIT/Total Employment Rs.
Lac/ a7 6.52 5.60 4.92 4.27 3.66
employ
ee
i. | Added Value/ Sales
o 09 22.61 19.86 17.66 15.32 12.89
Sub-total 1 (a+b+c) -

*TRABIAT ST 2010-11 b 1 ACAATS -
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Dynamic Parameters (33%)

Sl
MNo.

Performanca

Unit

Wei
ght

Performance Rating

Exce-
llent

ery Good
2

Good
3

Fair

4

Poor

Quality

a) Net revert generation at ICC
Smelter as % of new anode
production

b) Acceptance % of CCR of TCP

01

01

0.45
o3

0.50

98.80

0.53
a7

0.55

a5

R&D

Improvement of recovery of Bio
leaching experiment at MCP through
extended trial & inputs in
collaboration with Mational &
International research Institutes —
Attain recovery exceeding 12%.

Month

Nov'2010

Dec’2010

Jan'2011

Feb'2011

March'20
11

Customers Satisfaction (To achieve
complaint free quality standard)

01

99.90

b |

HRD{Employee training &
motivation)

Man-
days

01

9000

8755

2000

7000

G000

Injury Severity Rate (no. of man days
lost! million men howrs worked)

01

100

150

200

250

300

vi

Inventory holding of stores & spares

Month's
Cons-

umption

02

wii

Innowvation — To be an approved
vendor of Railways for caternary wire
through product development of
19.20 MM Rods at TCP

Maonth

02

November
2010

Decembar
2010

January
2011

February
2011

March
201

viii

Training and re-deployment of 20%
of TCP's workforce for development
of value added products for Railways.

Maonth

02

November
2010

Decembar
2010

January
2011

February
20m

March
2011

Project Implementation :

Month

12

a)

MCP open pit redesign- 60
LBCM{Lakh Bank Cubic Metre)
Excavation contract at MCP-
Commencement of work by
contractual agency

Month

Jul-10

Aug- 10

Sep-10

Oct-10

MNow-10

b)

Development of Banwas block of
Khetri mine - award of work

Maonth

Dec-10

Jan-11

Feb-11

Mar-11

cl

Commissioning of ceramic filter at
MCP

Maonth

Aug-10

Sep-10

Oct-10

Now-10

Dec-10

d

Amount spent on Corporate Social
Responsibility{ CSR)

Rs lakh

Rs 100
lakh by
Dec-10

Rs 95 lakh
by Jan-11

Rs 90 lakh
by Feb-11

Rs 85lakh
by Mar-11

Sustainable Development

a)

Soil restoration — To plant grass turf
in 47,500 Sqmir. at taiing pond
embankment at MCP.

Aug'2010
47500

Sept'2010
45000

Oct'2010

43000

Nov'2010

41000

Dec’2010

38000

b)

Water conservation — Reduce fresh
water consumption in beneficiation
process at MCP by increasing pulp
density of tailing to 50% from 30% -
Award of work

Maonth

July2010

Aug'2010

Sept'2010

Oct'2010

Nov'2010

c)

Plantation of 7500 perennial saplings
in Tailing dam area towards green
belt development

July'2010
7500

Aug'2010
6500

Sept'2010
5500

Oct'2010
4500

Nov'2010
3500

Sub-total 2

33




1N Performance Unit | Weight Performance Rating
MNo.
Exce- Vary Good Fair Poor
lent Good
i 2 3 A 5
3. | Sector Specific
Parameters (7%)
Production Performance
a) Excavation at MCP Lakh 0z 58 35 52 50 47
M!
b} Ore Production Lakh 0z 36.80 34 96 33.20 31.55 30
T
c) Metal in concentrate T 0z 36271 34470 32730 31100 29550
d) Cathode Copper T 01 18500 17500 16600 15800 15000
Sub-total 3 7
4. | Enterprise — specific
parameters (10%)
a) Power Consumption— Ore KWH/ 01 17.50 18.0 20.50 21.50 2250
to concentrate T
at MCP
b} Power consumption at Khetri ming | KWH/ 01 22 24 25 26 27
T
c) Power consumption at Kolihan KWH/ 01 17.00 18.50 20.0 21.0 22.0
mine T
d) Recovery of concentrator at KCC % 01 92.00 91.50 90.50 90.00 89.50
e) Recovery of concentrator at MCP % 01 94.00 5350 92.50 92.00 51.50
fi Fuel Consumption — Per Ton of Lit. 01 385 440 460 480 500
MNew Anode at ICC Smelter
gl Power consumption per tonne of KWW H/! 01 300 320 330 340 350
cathode at ICC refinery T
h}) Yield at ICC Smelter — New % 01 95.5 a3 925 52 8915
Anode Prodn.
per ton of fresh
conc. Consumption
i} Power consumption per tonne of Kwh 01 1045 1100 1150 1200 1250
new anode at ICC Smelter
il Anode Scrap Generation % 01 19.50 21.0 23.0 240 250
at ICC Refinery — as % of cathode
copper production
Sub-total 4 10
Total (1+2+3+4) 100
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Self declaration/certification by CPSE

It is hereby certified that the targets and actual achievements in respect of financial
parameters have been worked out as per MolU Guidelines by adopting the norms and
definitions laid down in MolU Guidelines for the year 2010-11. In case, any deviation is
found at the time of appraisal of performance, DPE is free to evaluate as per audited
accounts as per MoU Guidelines. CPSE has no right of claim in this regard.

Authorised Signatory

P Kasiviswanadham

General Manager (Corporate Planning)



afflre 1
CAPACITIES AND 2010-11 BE TARGETS

Parameter Capacity 2010-11 MOU (Very Good)
MCP Excavation (M?) Not Applicable 55.0 Lakh/annum
Mines

Ore Production (MT)

Khetri Mine 6.0 Lakh/annum 6.00 Lakh/annum
Kolihan Mine 6.0 Lakh/annum 6.16 Lakh/annum
MCP 20.0 Lakh/annum 19.00 Lakh/annum
Surda Mine 4.0 Lakh/annum 3.80 Lakh/annum
Total: 36.0 Lakh/annum 34.96 Lakh/annum
Concentrator

Ore Milling (MT)

Khetri 18.15 Lakh/annum 12.16 Lakh/annum
MCP 20.00 Lakh/annum 19.00 Lakh/annum
Surda 4.00 Lakh/annum 3.80 Lakh/annum
Total: 42.15 Lakh/annum 34.96 Lakh/annum

Metal in Concentrate (MT)

Khetri Not Applicable 10450 /fannum
MCP Not Applicable 20200 /annum
Surda Not Applicable 3820 /annum
Total: Not Applicable 34470 /annum
Smelter & Refinery

Cathode (MT)

KCC 31,000/annum Nil

ICC 18,500/annum 17500 / annum
Total: 49 500/annum 17500 / annum
Wire Rod (MT)

TCP 60,000/annum 24500 / annum
Sale (MT)

CC Rod - 17500 / annum
Metal in Concentrate (MT) 15650/anum
Total 33150 / annum
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Details Calculation of Sales & Others for MOU(Very Good) for 2010-11

Gross Sales Rs. Crore 1050.00

Production

Metal in Concentrate Production Tonne 34470

Cathode Production Tonne 17500

Wire Rod Production Tonne 17483

Tolling of Wire Rod Tonne 7000

Sales

Metal in Concentrate Tonne 15653

Cathode Tonne 17

Wire Rod Tonne 17483

LME uUss 6000

Details Of Sales Qty Rate Value(Rs. Crore)
Metal in Concentrate Tonne 165653 279788 437495
Cathode Tonne 17 329412 0.56
Wire Rod Tonne 17483 333799 583.58
Sulphuric Acid Tonne 13125 5221 6.85
Gold KG 123 1501299 18.47
Silver KG 1298 19990 2.59
Total 1050.00

11




HINDUSTAN COPPER LIMITED

PROFITABILITY FOR COMPANY FOR 201011 (MOU)

RS IN CRORE
MOU 2010-11
BE 2010-11| BE 2009-10] EXCELLENT| VERY GOOD GOOD FAIR POOR
INCOME
(Gross Soales 105000 124527 111912 1050.00 904.85 942,34 89291
Less’ Excise Duty LAl 11581 82.25 771 73.05 69.18 65.54
Nel Sakes avz289 1129 46 1036 87 972689 921.80 arie a2r.ar
Other Income 35837 kLl 35 51 3537 3526 3517 3508
IncreaseDecrease) in Stock 0.00 0.00 0.00 0.00 0.00 0.00 0.00 |
Total 1008 26 1168 67 1072 39 1008.26 957.06 908.33 HE2 .44
EXPENDITURE
Raw Materal (Indigenous) 54 48 518.30 57.34 54 46 51.77 49.20 46,71
Ry Matgoal (Mogorted) 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Stores 3 Spares B0.78 .76 8418 80.78 7751 T4.41 7150
Stafl Expanses 23383 186,45 233.83 233.83 23383 23383 23383
Power 0327 89.39 %611 93.27 §0.59 08,06 85,64
Fuel 2614 269 28 60 2614 27.80 27,56 271.25
(Oxygen a57 2.3 980 957 936 a1a LA
Repairs 8 Maintenance 3546 17.30 35 46 35.46 35.46 3548 3546
Royalty & Cess 3948 2023 41 54 39.48 37 5 35.61 3384
Transportation 1797 47.00 18.42 17.97 177 16.46 1575
Other expenses 4263 3238 42 63 4283 4263 4263 4263
Digcounts BY3 12.45 2.00 873 £.30 7.90 7.50
[ Amortisation 1393 134 77.78 7393 70.21 66,66 63,35
Total 718,25 1129.7C 73469 718,25 0213 606,97 67242
Gross Margin 290,00 38.97 337.69 290.00 254.93 mae 190,02
Provisions & Write Offs. 169 169 1.60 1.69 169 169 169
Dopreciation 17.10 20.32 17.10 17.10 17 10 17.10 17.10
Gross Profitloss) . 16.96 318.90 a2 236.14 202.57 171.23
Interest on cfc & Others 186 5.30 1.86 186 186 185 1.86 |
Total 186 530 1.86 186 186 186 186
Net Profit{Loss) before Tax (PBT) AT US § 269.36 11,66 M7.08 26928 234.29 200.71 169,37
Less: Tax 9156 3.96 107.77 #1.56 79.64 68.22 57,57
Not Profit/{Loss) after Tax (PAT) AT US § 177.80 7.70 209.28 177.80 154.65 132.49 111.80
Cash ProfitLoss) 196,69 29.71 228,07 196.50 173.44 151.28 130.59
Manpower in Operation Number 4970 5273 4870 4870 4870 4970 4970
HO & Sales Offices Number 180 187 180 180 180 180 180
TOTAL Number 5150 5460 5150 5150 5150 5150 5150
MAJOR ASSUMPTIONS
MOU 2010-11
BE 2010-11|BE 2009-10| EXCELLENT| VERY GOOD GOOD| FAIR POCOR
LME AVERAGE uss 6000 3800 6000 6000 6000 6000 6000
EXCHANGE RATE RS/US 46.00 48.00 46.00 46.00 46.00 46.00 46.00
SELLING PRICE(BASIC)
CATHODE RSIT 302552 203866 302552 302552 302552 302552 302552
WIRE BAR RSIT 294707 197458 294707 294707 294707 294707 294707
WIRE ROD RSIT 303392 207453 303392 303392 303392 303392 303392
MIC(MCP) RSIT 258448 152618 258448 258448 258448 258448 258448
MIC(KCC) RSIT 246948 0 246948 246948 246948 246948 246948
PRODUCTION
Mmic TONNE 34470 35000 36271 34470 32750 31100 29550
MIC(MCP) TONNE 20200 19700 21250 20200 19170 18200 17300
MIC(SURDA) TONNE 3820 3800 4021 3820 3630 3450 3275
MIC(KCC) TONNE 10450 11500 11000 10450 9950 9450 8975
CATHODE (ICC) TONNE 17500 18500 18500 17500 16600 15800 15000
CATHODE(PURCHASED) TONNE 0 23700 0 0 0 0 0
WIRE ROD : OWN TONNE 17483 41200 17992 17483 16600 15800 15000
WIRE RCD : TOLLED TONNE 7000 15800 7387 7000 6718 6485 6248
TOTAL WIRE ROD TONNE 24483 57000 25379 24483 23318 22285 21248
SALES
MIC TONNE 15653 15319 16899 15653 14804 13926 13157
CATHODE TONNE 17 1000 508 17 0 0 0
WIRE ROD TONNE 17483 41200 17992 17483 16600 15800 15000
TOTAL TONNE 33153 57519 35399 33153 31404 29726 28157
MANPOWER IN OPERATION NUMBER 5150 5460 5150 5150 5150 5150 5150
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